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ABSTRACTS AND BIQ’S

Elise Bundgaard

Elise’s Bio

Elise Bundgaard is Solutions Manager at Topdanmark, where she is, among other things, responsible for ensuring
that Topdanmark has the required mainframe capacity and performance at the lowest possible cost. Topdanmark is
one of Denmark’s largest insurance companies offering a wide variety of insurance and pension products to

individuals, businesses, and agriculture.

Carsten Rasmussen

Carsten’s Bio

An ITBI specialist doing z/OS SMF analysis using advanced business intelligence tools. Worked almost 40 years with
IBM hardware and software specially DB2 for z/OS. At present helping customers to take advantage of detailed and
technical performance data analysis to improve their mainframe platform performance.

Abstract of Elise’s & Carsten’s Topic

Month to Month - Year to Year Capacity Planning

Real world experience with capacity planning from Topdanmark, a large insurance company in Denmark. In Top
Denmark’s mainframe environment, the hardware and software are outsourced, but system programming remains
inhouse.

The capacity management process starts with a selection of SMF records. Next step is to turn raw data into useful
information for capacity planning.

The historical capacity usage provides a baseline on top of which is added planned increases in business volume,

estimated unplanned workload and working “white space” for final capacity allocation.



Steven Thomas

Steven’s Bio
Steven Thomas is Chief Technology Officer at SMT Data; a software solutions company specializing in applying
business intelligence tools and methods to capacity and performance data for clients worldwide with large IT

installations.

Abstract for Steven’s topic

Mainframe Capacity and Performance Challenges in an Outsource Environment
Managing mainframe performance and capacity in outsourced environments presents special challenges both to the

customer and to the outsourcer. Mainframe customers often lack transparency into how well their outsourcer is
managing mainframe capacity and performance relative to what is optimal for the customer. The outsourcer, on the
other hand, has to juggle many different and often conflicting priorities such as maximizing profit, living up to SLA’s ,
and ensuring happy customers. Often the outsourcer is working with at least three different cost structures — their
external cost, their internal cost allocation to different lines of business, and their billing model towards the
customers. Seldom are these well aligned and or the relationship between them well understood by the people

making capacity and performance decisions.

This presentation provides an overview of some of the common pitfalls and recommended best practices around

capacity and performance management in an outsourced mainframe.

Larry Strickland

Larry’s Bio

Larry is the Chief Products Officer, IBM Champion. For most of the past 30 years, Larry Strickland has built his
technology career by making innovative technology simple for the end user and helping them solve their most
challenging issues. In fact, Larry’s long-term work with IBM and the mainframe community at large has earned him

the honor of being recognized as an IBM Champion for 2022.

Abstract for Larry’s topic

What colo(u)r is your grass?
What I've learned/learnt about unnecessary change during a 30 year technology career building products around the

globe





